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EpsiLon: Equipping Professionals for
Supporting LGBT Migrants & Refugees

Project number: 2016-1-UK01-KA204-024317
3nd Transnational Project Meeting - Minutes

Date: Thursday, 21 November, 2017

Venue: KMOP’s HQ: 75, Skoufa str., Athens, 10680, Greece.

Duration 15:30 - 18:00

Participants:

e Rosa Heimer, IARS

e Jolanda Elferink, Movisie
e Michelle Emmen, Movisie
e Licia Boccaletti, Anziani
e Michalis loannou, CARDET
e Maria Efthimiou, KMOP

e Eleni Sakellariou, KMOP

Agenda:
Overall Project Review
e |ARS provided a short update on the progress of the project.

e Partners went through the minutes of previous transnational project meeting and
action points.

e Partners signed the attendance list and they were also provided with certificates
of attendance.
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Intellectual Output 2: Face to Face Education Programme

e The contents of the education programme need to be adapted by each partner

and translated

All partners need to incorporate comments and feedback by the 11" of December

The Advisory Board needs to provide feedback by the 22" of December

The translations of the content need to be carried out by mid-February

The pilot testing will be carried out in 2 organizations in March and April

Anziani will provide the rest of the partners with the evaluation questionnaires

for the national pilots

e Each pilot testing will have a duration of 2 days and the templates of the
attendance lists will be sent to the partners by Anziani

e The target group for the pilot testing will consist of professionals and volunteers
working with LGBT refugees / asylum seekers

e The output will be finalized by the end of May

Intellectual Output 3: Open educational & training e-resource

e CARDET found a company as subcontractor to design the platform

e By the end of December CARDET will send templates and guidelines to the
partners for the platform

e The templates that will be sent by CARDET will be used to upload the content

e Each partner is responsible for adapting the content as they see fit

e The final version of the course will be uploaded in mid-February

e All partners agreed to create new exercises that will be adapted and added in
the e-course

e The general structure of the e-platform will be available in mid-January, while
the final version will be uploaded near the end of March

e Input will be sent by all partners to CARDET by the end of January

e OQutput 3 will be concluded at the end of July

Intellectual Output 4: EpsiLon Final Book

e Partners need to send recommendations for the first outcome of Output 4
e A template on the contents, which will be sent by KMOP, shall be included
e See the Care2Work example

Communication and dissemination activities

e All partners need to update their dissemination logs

e Partners agreed that more articles need to be produced

e The National Event will be held in June and will require 35 participants (cuvoAika
N amd Kabe partner?)

e The International Conference will be held in August and will require 90
participants

Project Management and Financial Administration

e All partners need to send their invoices
e The feedback for the Interim Report was very good
e The Risk Register needs to be updated
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e The budget for C1 cannot be claimed if there are fewer participants than those
that were agreed on
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Output Activity Responsible Deadline Comment
for
102 The contents need to be | All partners
adapted and translated
102 Incorporate comments / | All partners 11
feedback December
102 Feedback on the Advisory 22
education programme Board December
102 Translations on the All partners Mid-
programme February
102 Pilot testing in 2 All partners | March and
organizations April
102 Evaluation Anziani
questionnaires for the
national pilots
102 Templates of the Anziani
participation lists
102 Finalization of the All partners | End of May
output
103 Templates and CARDET End of
guidelines for the December
platform
103 General structure of the CARDET Mid-
platform January
103 Provide input All partners End of
January
103 Final version of the CARDET Mid-
course will be ready February
All partners will create | All partners
103 .
new exercises for the
platform
103 Final version of the CARDET End of
platform will be ready March
103 Conclusion of 103 All partners | End of July
104 Send recommendations All partners
for the first outcome of P
Output 2
104 A template on the
contents will be included
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Dissemination | Dissemination logs need | All partners

and to be updated
Sustainability
Dissemination Production of more All partners

and articles
Sustainability
Dissemination National event All partners June 35

and participants
Sustainability
Dissemination | International conference August 90

and participants
Sustainability

Project Invoices need to be sent | All partners
Managements
and Financial
Administration
Project Risk Register

Managements needs to be
and Financial updates
Administration




