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EPSILON: EQUIPPING PROFESSIONALS FOR SUPPORTING LGBT MIGRANTS & 
REFUGEES 

Project number: 2016-1-UK01-KA204-024317 

Date: Monday, 8 May, 2017 

Venue: KMOP’s HQ - 75, Skoufa str., Athens, 10680, Greece 

 

2nd Transnational Project Meeting 

Agenda 

 

Time Agenda Item Presenter 

9:30 – 9:45 

Welcome and review of the agenda 

Minutes of the last TP meeting for sign off 

Action points from the last TPM 

IARS & KMOP 

9:45 – 10:00 

Epsilon: Overall Project Review 

 Project content, objectives/ goals, deliverables, action plan  

 LGBTI Advisory Board 

IARS 

10:00 – 11:00 

Intellectual Output 1: Building the evidence-base: Phase 1 E-

book 

 Main findings from each partner country 

IARS & rest 

partners 

11:00 – 11:30 Coffee break 

11:30– 12:20 

Intellectual Output 2: Face-to-face adult education programme 

 Presentation of the tasks  

 Planning of the activities 

Anziani 

12:20 – 13:00 

Communication and dissemination activities  

 Overview of the comms register 

 Identify gaps and agree actions for mitigation of risks for 

not reporting as per agreement 

 Website 

 Next steps 

IARS 

13:00 – 14:15 Lunch break 

14:15 – 15:15 

Project Management and Financial Administration 

 Financial Administration 

 Preparation of interim report 

 Update of the risk register 

IARS 
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15:15 – 15:45 
Short-term joint staff training event in Athens 

 Tasks, Participants, Timeframe 
KMOP 

15:45 – 16:30 

Meeting Closure 

 Next steps & deadlines 

 Arrangement of next transnational meeting  

 Final Remarks  

All partners 

 


