The IARS
International Institute

Community-led solutions for a fairer society

The User-Led Model of LGBT

Project Delivery
Dr Simon Aulton

/ www.iars.org.uk @ @ @ @




Introduction

* The IARS
E International Institute
"* Community-led solutions for a fairer society THE IAHS INTERNATI ONAL INSTITUTE



The Epsilon Project

e Why user-led?
e A user-led philosophy
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Building an LGBT User Group

e Recruitment

* Training

* Remote Operation
* Pan-European
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Improving the Project

* Lived experience
e Challenge

* Policy Input

* Pan-European
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Project Outcomes

* Online Training for Professionals
* Face-to-face training
e eBooks
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Conclusions
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Thank you!

GIVING EVERYONE A CHANCE

TO FORGE A SAFER, FAIRER AND
MORE INCLUSIVE SOCIETY
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